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Introduction

St Arthur Homes (STAH) is a Registered Provider for profit providing affordable homes. We are
regulated by the Regulator of Social Housing, a member of the Housing Ombudsman Scheme, a
registered company limited by shares, and we have adopted the Quoted Companies Alliance Code
of Governance.

It is important that as a regulated for profit provider of affordable housing we maintain the
principles of openness, fairness and impartiality whilst promoting a corporate culture that is based
on ethical values and behaviours.

Our values are to be Supportive, Trustworthy, Adaptable and Honest and we expect all our staff,
and everyone associated with us to embrace and adhere to these values whilst conducting our work
and representing us.

We are required to adhere to all regulatory requirements and standards such as those under the

Housing and Regeneration Action 2008. We have also adopted best practice measures and
standards to ensure that STAH maintains its credibility as a regulated entity.

The aim of this policy is to set out clearly how shared ownership homes will be allocated from the
perspective of the customer.

This policy will be reviewed annually.

This policy applies to every allocation of a shared ownership home to a prospective customer.

STAH will ensure that all prospective customers are aware of its policy approach when offering them
a shared ownership home.

STAH will also ensure all prospective customers are aware of the process prior to expending any
cost to themselves.

2 Policy Statement

2.1

2.2

2.3

We understand that the demand for our shared ownership homes far outstrips the supply, it is
therefore imperative that we are clear about how we allocate and offer our shared ownership
homes to prospective eligible customers.

In line with regulative guidance, we must be open in offering our shared ownership homes on a first
come first served basis.

Our process is set out in this policy to ensure that there is transparency for all our prospective
customers.
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3 First come first served

3.1

3.2

3.3

3.4

3.5

3.6

3.7

Shared Ownership homes are prioritised on a first come, first served basis to all prospective
customers, providing they meet the relevant eligibility and affordability criteria. This is further
subject to 3.2 and 3.3 below.

The exception is when Armed Forces personnel apply, who are the only group to get priority. This
applies to serving military personnel and former members of the British Armed Forces discharged
in the last 2 years. If they die whilst in service, their priority can be transferred to their bereaved
spouse or civil partner.

Some Shared Ownership developments have specific eligibility criteria set out in the planning
approval granted by the local authority and this will be clearly advertised where applicable. The
criteria are set out in a Section 106 agreement. This could dictate that we must give priority to
customers who live or work in the area or other criteria that the local authority decides is important
to meet local housing need.

First come, first served applies to the customer who passes their initial assessment first. This means
that we will have received confirmation via email from the mortgage advisor alongside being
provided an ‘Initial Affordability Check’. This is the initial assessment a customer will go through
confirming that they are affordable to purchase a shared ownership home.

In summary this means that customers who are the:
e First to pass the Initial Affordability Check (carried out by a panel Mortgage Advisor)

We will also operate a plot to applicant ratio. This is to ensure potential customers are not
inconvenienced unnecessarily.

Our plot to applicant ratio is 1:1 and we will only submit one applicant for full financial sign off based
on the date/time the Initial Affordability Check is received.
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